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A regional trade policy perspective post-EU exit?

As the UK has shared trade policy with the EU before 2021, issues specific
to regions of the UK would need to have been raised and agreed with other
member states.

However, with an independent UK trade policy, it is conceivable that there is
greater opportunity for issues of importance to Leeds City Region to
have a voice in UK policy

Whilst operational plans on international trade are a common part of major
city region/LEP areas activities, and involve close working with the
Department for International Trade — there is a potential gap around policy
objectives for trade at the regional level to influence national policy and
guide practical delivery

To fill that gap — the region would need to articulate what its trade priorities
are within an independent UK trade regime

lPoIicy GAP?]

Regional Trade and Investment Delivery Plans

Leeds City Region Trade and
investment strategy

The Leeds City Region has a
formal trade and investment
strategy that was set in 2014,
with a International Business
Plan commissioned in 2015.
Since then, the City Region’s
trade and investment team has
been reshaped and its trade
activities set according to
capacity and partners’ job
creation priorities. Most recently
through the International Trade
Plan 2016-21.

When both the Trade and Investment
Strategy and International Trade Plan were
written, it was within a context of trade as a
member of the EU.
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rade Policy for regional priorities?

Trade Policy can make a positive contribution to regional priorities, particularly as trading internationally encourages diversity,
innovation, higher skills, better pay and increased productivity.
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https://www.bankofengland.co.uk/-/media/boe/files/speech/2017/productivity-puzzles.pdf?la=en&hash=708C7CFD5E8417000655BA4AA0E0E873D98A18DE
https://core.ac.uk/download/pdf/78888914.pdf
https://pdfs.semanticscholar.org/ba91/1bd4b7fe806100c99e0e02e6e28dc2edf253.pdf?_ga=2.145844788.1625160304.1616407097-484548565.1616407097
https://www.imf.org/en/Publications/WP/Issues/2021/03/12/Trade-and-Inclusive-Growth-50158
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/966549/Estimating-the-relationship-between-exports-and-the-labour-market-in-the-UK.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/448862/REA_FreeTradeAgreements.pdf
https://www.itf-oecd.org/sites/default/files/docs/cop-pdf-06.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/968340/Board-of-Trade-report-Gloabl-Britain-local-jobs.pdf

UK trade policy post-EU exit —what we know to date

Trade Policy for the UK has been determined for the last 40 years
by collective decisions as a member of the European Union.

As the UK has now left the European Union — it is in a position
to determine its own trade policy — its priorities for things like
tariffs and quotas, regulation of product standards, trade defence
(action against imports sold at unfairly low prices), help for
developing countries and the UK’s position at the World Trade
Organisation (WTO) (House of Commons, 2020).

The UK can also decide who it enters free trade agreements
with, AND what those agreements entail (subject to conditions
like Most Favoured Nation terms)

Currently there is no written trade policy for the UK — and
therefore it is unclear what the Government’s priorities are, or how
they could affect areas of the UK like West Yorkshire. However, a
number of potential priorities have been raised by the SoS Liz
Truss in the “Global Britain” debate and in a UK Board of Trade
report Global Britain, local jobs. We expect a written UK policy in
the Summer.
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“Global Britain” — headline statements

we will use this year, including our Presidency of the
G7, to champion free and fair trade

champion high environmental and animal welfare
standards in a science-led approach

push for modernisation of the World Trade
Organisation and trade agreements

We have already reached deals covering 63 per cent
of UK trade — well on our way to our manifesto target of
80 per cent in three years.

we will apply to one of the most dynamic trading areas
on Earth, the Comprehensive and Progressive
agreement for Trans-Pacific Partnership (CPTPP)

deepening our relationships with countries such as
Canada, Mexico, South Korea and Israel

championing exports in our key industries, from our
food and drink, to services and technology trade

Our new Office for Investment, under the leadership

of Lord Grimstone...will work tirelessly to secure
investment in every nation and region across Britain,
backing jobs and livelihoods. West
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Founding our first new Freeports


https://commonslibrary.parliament.uk/the-uks-independent-trade-policy-global-britain/
https://www.gov.uk/government/speeches/opening-statement-on-global-britain-debate
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/968340/Board-of-Trade-report-Gloabl-Britain-local-jobs.pdf

What do we have already we need to take account of?

 Data — what do we know about regional trade (MDST work — currently being
updated, other R&l data sources)

 Intelligence - impact of EU exit work (BEIS returns, KADA, Trade Partners
Forum), DIT intelligence

e Current delivery — DIT, WYCA/LEP, Mid-Yorkshire Chamber, Chamber
International, WY Colleges, Innovate EDGE, private sector

UK negotiated trade relationships and plans — EU Trade and
Cooperation Agreement, other bilateral trade agreements.

e Trade infrastructure — officer for investment, freeports, UK subsidy regime,
migration policy
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Business concerns for international trade have been altered by EU

.
EX I t IE::I.-‘;.E;Y Region York & Narth Yorkshire I(ADA =.=
Partnership RESEARDH L

EU Exit Business Surveys: Headlines prior to the EU-UK T&CA and now*
---- Preparations, Support and Concerns ----

Level of Ability to find Hot topics Contingency
preparation information of support Plan in place
PRIOR PRIOR PRIOR PRIOR
49% 'totally or ‘mostly prepared, L% could not find the Leaving the EU tariff and customs regime [43%),

sector specific support [37%), understanding 42% had viable EU Exit

35% 'somewhat’, 13% 'not prepared,, information needed to prepare,

3% 'totally unprepared 37% found 'some’ or ‘all what it means to be outside EU (36%) contingency plan.
b 4 b 4 b 4 b 4
NOW NOW NOW NOW
L8 'totally’ or 'mostly prepared;, 22% could not find the Custorns, import and export procedures [38%), 46% currently have a viable

information needed,
1% found 'some’ or ‘all’

20% 'somewhat’, 16% ‘not prepared’
or 16% 'totally unprepared’

understanding the new EU-UK trade agreement
[31%], trade in goods [30%)

Operational Plan. BAME and Female
led businesses less likely to have
plan than others.

IR EEEEEEEEEEEEEEEEESIENNEEN.]
LI I N N NI I B B
LB EEEEEEEEEEEE RN EEREZEIENEEEN.]

— | Top 3 business impacts Top 3 EU Exit worries
o= PRIOR PRIOR
0= % Maintaining customers and suppliers [83%), managing Lack of clarity about new EU relationship (77%),
- taxes, tariffs and VAT [80%), new customs duties or impacts on costs and revenues (62%), backlogs and
I regulations affecting sales (76%) delays at border crossings for EU imports [56%)
v ) 4
NOW NOW

New requirements for importing or exporting goods/services
e.g. changes to INCOTERMS, RoO [46%), maintaining custorners
and suppliers (35%), transporting goods (34%)

Increased shipping, courier and logistics costs (48%),
backlogs and delays at border crossings for EU supplies
[46%), impacts on costs and revenues [42%)

DRAFT — Policy in development

* Data from two business surveys canducted by Kada Research, the first in Dec 2020 (151 exporting SMEs in Leeds City Region and York and North Yorkshire], the second in Feb-March 2021 [80 exporting SMEs in LR anly).
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New rules for trade create new challenges for trade support
activity

Igmclr;g;:y Region Yaork & Narth Yarkshire I( ADA =.=
Portnership mEszarcH @

EU Exit Business Surveys: Headlines prior to the EU-UK T&CA and now*
---- Implications for international activity ----

Barriers to working with
EU businesses
PRIOR

Increased costs of exporting/importing goods and
services [75%), keeping abreast of changes to rules
and regulations (62%), loss of frictionless trade [62%)

v
NOwW

Increased costs of exporting/importing goods and
services [56%), loss of frictionless trade [46%), keeping
abreast of changes to rules and regulations [§3%)

Top 5 barriers for

exporting to new
international markets

« Covid-19 restrictions

« Limited international customer base
- Lack of knowledge and contacts

+ Financial and cost barriers

+ Limited demand and awareness

Change in EU trade
over the next year

142 think EU trade will increase significantly

or ‘a little". 36% think EU trade will remain the
same. 25% think trade will decrease 'a little’
and 14% think EU trade will decrease ‘a ot

Free Trade Agreements

L4 unaware of benefits of FTAs, 28% think
FTAs may have a negative affect on business.
9% confident FTAs will have positive affect,
16% see potential.

Female-led
with existing
non-EU
partners

Exploration of nhew
international markets
PRIOR

22 exploring new international
markets as a result of the EU Exit
[North America, Asia, Africa)

v
NOwW

57% already or considering exploring new
international markets [North America,
South America, Australia /New Zealand)

Characteristics of
businesses most likely to

consider trading outside EU

BAME-led Smaller firms
with new [<100k p.a.) with
international new international

markets markets

* Data from two businass surveys conducted by Kada Research, the first in Dec 2020 151 expur!i'-rg BIA EIB]; CFR;BQHL l\gl:kYndth‘rlj’l gk@|M,ﬁsLQumlmgﬂmtﬂ21 [80 exporting SMEs in LCR only].
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Current regional delivery on trade

Download now

Our trade activity focuses on the four themes of the R e P\ ATERRr: Fobrics ot Funu
current International Trade Plan 2016-21:

o Simplify the international trade support landscape for ILE
businesses in Leeds City Region and providing a AS Y sl e
joined-up, collaborative approach that is both
accessible and supportive at all stages of a business’
export journey.

arc: 5 Mo | Tine: 05:50-1 :00
« Connect international trade to other policy areas within = Vo InvestH( W‘
the LEP to drive a stronger partnership approach to
service delivery.

* Inspire more businesses in Leeds City Region to
internationalise to service new markets and customers
as an integral part of their business growth plans

WEBINAR LS

» Target key sectors and markets to maximise the E';i'f.ﬁ?'Suif.‘i’é’é;"3'22."31522?;21?2?;??5331’3"
overseas trade opportunities available to businesses in o G N RN/,
Leeds City Region. = o West
R @8- Yorkshire
DRAFT — Policy in development Combined

Authority



West
Yorkshire

Combined
Authority

What might
be our
focus?

DRAFT — Policy in developme



Challenges and Opportunities —what’s the balance?

Challenges

Lack of UK trade policy / changing role of DIT — creating
an uncertain trade environment
Rules and regulations for trading — brought in by the EU-
UK Trade and Cooperation Agreement, but also other
trade deals
New trade infrastructure — including Freeports in
neighbouring regions (also a potential opportunity)
The region’s exporters export less than their
counterparts elsewhere (low volumes and values)
Barriers identified by businesses to trading
internationally:
e COVID-19 restrictions

Limited international customer base

Lack of knowledge and contacts

Financial and cost barriers

Limited demand and awareness

DRAFT — Policy in development

Opportunities

New and roll-over UK trade agreements

Establishing new trading infrastructure to support UK
businesses

Growing global trade in services

Positive recent trends in attraction of inward investment
to the region (reputation growing)

The role that international trade plays in generating high
quality job opportunities for delivering inclusive growth
New opportunities in health innovation and net zero
carbon (where the region has existing strengths)

A relatively low exports base from the region (7.7%) so
potential for growth, with scope to increase diversity
COP26 and UK leadership role in WTO

Involvement in strategic dialogues with key markets
(Economic Financial Dialogue (CHINA), Joint Economic
Trade Committee (INDIA))
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Challenges and Oppopﬂ(ties—\whe\re can we act?

Challenges

Low regional export volumes & values

Opportunities
Limited international New and roll-over UK trade

customer base barriers agreements

Financial and cost barriers Relatively low base of exports

Influence Growing global trade in services [l from the region (7.7%)

‘ Lack of knowledge and contacts
barriers

Freeports in neighbouring regions

Limited demand and awareness
/N parriers

Rules and regulations for trading
Strategic dialogues with key markets

COVID-19 restrictions on trade "
New sector opportunities

COP26 and UK leadership New trading infrastructure
role in WTO

Attraction of inward
investment to the region

High quality job creation
DRAFT — Polic
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3 parts to an LCR Trade Policy?

Focussing on the distinctive West Yorkshire offer

Building international regional
economic relationships — Mayor
to Mayor, City Region to City
Region

Being the voice of sectoral
priorities for the region in future
and existing trade deals

Helping businesses in Leeds City
Region to understand free trade
agreements and grasp their
opportunities

Working together across the
Northern Powerhouse to promote
trade for the North

Signposting businesses to the
right support to trade
internationally and simplifying the
landscape

Maximising the devolution deal
commitments with Department
for International Trade (DIT)

Continue to collate key on the
ground intelligence of trade
impact in Leeds City Region to
inform decision making

DRAFT — Policy in development
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3 parts to an LCR Trade Policy?

Proposed policy development required

Building international regional
economic relationships — Mayor
to Mayor, City Region to City
Region

Mapping of existing regional/sub-regional links
Analysis of Free Trade Agreement’s and potential
candidate regions

Being the voice of sectoral
priorities for the region in future
and existing trade deals

Review of existing sectoral strengths / new
opportunities for international trade
Engage sectors in setting priorities

Working together across the
Northern Powerhouse to promote
trade for the North

Agreeing key West Yorkshire priorities with
potential pan-Northern interests

Maximising the devolution deal
commitments with Department
for International Trade (DIT)

Developing of the joint plan between DIT and the
regional trade forum
Bringing forward priorities for further collaboration

DRAFT — Policy in development
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3 parts to

an LCR Trade Policy?

Proposed policy development required

Helping businesses in Leeds City
Region to understand free trade
agreements (FTAs) and grasp their
opportunities

Analysis of FTAs detail against
West Yorkshire economic
strengths

Signposting businesses to the
right support to trade
internationally and simplifying the
landscape

Review existing support across
partners and take up (with a
focus on diversity)

Compare

Continue to collate key on the
ground intelligence of trade
impact in Leeds City Region to
inform decision making

Review intelligence from Q1
post EU transition to analyse
trends and future support
needs

DRAFT — Policy in development
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3 parts to an LCR Trade Policy?

Proposed policy development required
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Key questions for BIG panel discussion

* Do the BIG Panel agree on the proposal to develop a Trade Policy
for the region?

 What do the Panel think about the Influence, Inspire, Impact
approach? Where can a Leeds City Region perspective best add

value?

 What do the panel think about the principle of targeting of sectors
and markets across the plan?

bo
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Thank you
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